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Executive takeaway

Process excellence is a strategy deployment system.
It connects:

e Strategy (where we intend to win)
* Operating model (how we run the business)
 Execution (what happens every day)

Outcome: faster decisions, predictable delivery, better customer experience, lower
cost-to-serve.
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Key Parts of a Strategy

» Strategy is a clear, long-term plan used to reach a major
goal and make choices about where to use time and
money. It tells you what to do, and just as importantly, what
not to do.

* Goal (Where you want to go): The final target or big result
you want to achieve.

* Choices (How you will get there): The specific path you
pick and the things you decide to skip.

* Actions (What you do right now): The daily steps and
teamwork that match your main plan.

* Strategy vs. Tactics
» Strategy: The big picture and the main direction.

* Tactics: The single, smaller steps or tools you use along the
way.



Methodology

The Dimensions of
Performance
Improvement

Aligning organisational
capabilities, resources,
processes and measurement to
the needs of the vision and
strategy.

Defining the organisation’s future direction,
based on a thorough understanding of the
present.

Improved

Performance

Alignment Engagement

Engaging the organisation in

the pursuit of improved
performance.



Delivering Improved Performance

We are committed to helping clients improve their achievement of stakeholder expectations
Private sector examples include shareholder value, ROI, market share or profit, among others
Public sector examples are broad, but include the organisation’s specific critical outcomes

Direction

Definition

How we
can help

Measures

Creating clear goals to drive the
organisation’s performance

« Customer and Product Profiling
« Development of strategic options
« Vision Development

« Executive support and buy-in

« Creation of strategic and/or
business plans

* Industry and Market Assessment

* Internal Business Scan

« Stakeholder Analysis

* High-level communication

« Strategy Mapping

« Corporate objectives

Performance

Alignment

Direction

Improved

Engagement

>

Engagement

« Stakeholder satisfaction index

Definition

How we
can help

Measures

Winning the hearts and minds of all
stakeholders so that they support the
objectives and work together to
achieve them

« Line of sight cascade

« Leadership Coaching

» Communications Plan Design

* Program Sponsorship Design

« Cultural Change Programs

« Relationship Management Plans

« Individual Performance
Agreements and Accountability

» Reward and recognition programs

« Return on Management
« Vision and Culture gap analysis
» Communications Effectiveness

Alignment

Definition

How we
can help

Measures

Aligning organisational capability, resources, processes, measurement and output to
the corporate objectives

« Change Program Design

Business Snapshot
Benchmarking
Business Unit Planning
Organisational Design

Program milestones

Business Process Re-engineering
Implementation and Release Planning
Performance Management System Design
Change Program Management

Business Restructuring

Performance benchmarks
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The problem: strategy—-execution gap

Common symptoms executives see:

* Priorities shift weekly; teams start a lot and finish little
* Decisions are slow; escalations are constant

* Workarounds replace standards; “hero culture” grows
* Metrics conflict; dashboards don’t drive action

Root cause: the enterprise lacks a shared, measurable way to translate strategy into
daily work. Need to build OUTCOME FOCUS.



Business Model Framework

Core Components

* Value Proposition: The unique benefit or solution your product offers to fix a customer problem.
* Customer Segments: The specific groups of people or target markets you want to serve.

* Channels: The paths and methods used to reach and deliver products to buyers.

* Revenue Streams: How the company makes money through sales, fees, or subscriptions.

e Cost Structure: The major expenses required to run and support the business.

Operational Elements

* Key Resources: The essential physical, human, or intellectual assets needed.

* Key Activities: The vital tasks required to make the business model work.

* Key Partnerships: The external suppliers or alliances that help operations succeed.

* Customer Relationships: The type of interaction built and maintained with buyers.



Seamless execution: the end state

Seamless execution looks like:

e Clear priorities that don’t conflict across functions

Fast, local decision-making with defined guardrails

Reliable handoffs and minimal rework

Predictable outcomes (lead time, quality, compliance)

Learning loops that continuously improve performance



The executive lens: value, risk, and speed

Executives should evaluate process excellence through three questions:

1.Value: Which few journeys/processes create most customer and economic value?
2.Risk: Where do failures create outsized regulatory, safety, or reputational impact?
3.Speed: Where does cycle time constrain growth, cash, or innovation?

Focus resources where these overlap.



Turning strategy into execution: the deployment chain

Value streams & Operating model
customer (roles, decision
journeys (end-to- rights,
end) governance)

A practical chain Strategic intent
that must be (choices, not
explicit: slogans)

Improvement If any link is
system (portfolio, missing,
capability, execution

cadence) fragments.

Performance
system (metrics,
targets, reviews)




Our Business Model 2026

Business Human
Growth Capital

Knowledge Organisation

Mgmt & IT Design

Strategy &
Change



Product Offering

Human Capital

e Culture Audits - Capability Development Plan
 Transforming Cultures (Old to New)

o Skills Attraction and Retention

« Digital Strategy ¢ Innovation

Knowledge
Management « Business Intelligence « Sustainability

e System Desian

¢ Direction » Workshop Facilitation
g::;eggey & * Alignment * Project Management

e Fngagement

Organisation
Design

e Structure Review and Design (alignment with Strategy)
» Refer ER and TBD

Manufacturing &

¢ Business Process Management e Business Performance Analysis

» Business Effectiveness and Efficiency e Benchmarking

Operations

« Supply Chain Review

« Building Effective Sales Teams
Biz Growth & . .
Pevelopment ¢ High Performance Transformation

o Marketing - Seament and Brand




Aligning organisational capabilities,
resources, processes and
measurement to the needs of the
vision and strategy.

The Product Offering

Defining the organisation’s future direction,
based on a thorough understanding of the

present.

Alignment

Engagement

Engaging the organisation in the
pursuit of improved performance.



Start with value streams, not org

charts

Org charts optimise
functions. Value
streams optimise

outcomes.

Identify 5-10 critical
value streams (e.g.,

Order-to-Cash, Hire-
to-Retire)

Map end-to-end flow
and pain points

Approach:

Assign accountable

leaders (“value
stream owners”)

Define what “good”
looks like (time,
quality, experience,
cost)
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Environment and Situation Readiness &
Practice

Day to day activities you are expected to perform

Activities you are expected to perform which are not
day to day

Activities with which you are expected to deal with
unforeseen events and situations and needs




Role & Responsibitities Structure

Service
Providers (SP) EHD W)

¢ Function: ¢ Function: ¢ Function: ¢ Function: e Function:
Does the Owns the Advises and Enables Blocks specific
actual task. ultimate shapes the operations. paths.

e Scope: Drives success or direction. * Scope:  Scope: Holds
execution from failure. * Scope: Delivers emergency
start to finish. e Scope: Consulted for technical, power to stop

Delegates deep domain physical, or an action due
work and input before helper to high risk or
approves final choices lock resources non-

output; strictly in. needed by the compliance.
limited to one doers.

person per

task.



Application Description

* Mapping Workflows: Used in matrix grids
where tasks run down rows and team roles
run across columns.

* Resolving Conflicts: Prevents bottlenecks
by clarifying who does the work versus who
can say "no" (Veto) or must approve it
(Accountable).

* Operational Scaling: Applied in complex
projects, cross-functional teams, and
governance structures to ensure no task
lacks an active doer or a clear owner.




Metrics that drive behaviour (not just
reporting)

Build a balanced view per value stream:

 Customer: NPS/CSAT, first-contact resolution, on-time delivery
* Flow: lead time, wait time, WIP, throughput

* Quality: defects, rework, right-first-time

* Cost: cost-to-serve, productivity, waste

* Risk: controls effectiveness, incidents, audit findings

Rule: each metric has an owner and an action cadence.



First 90 days: an executive playbook

Weeks 1-2:

* Confirm strategic choices and top value streams

* Define success measures and decision rights

Weeks 3-6:

* Baseline performance; identify 2-3 critical failure points
* Launch daily/weekly operating cadence

Weeks 7-12:

* Execute 2-3 high-impact improvements

* Stand up portfolio governance + benefits tracking

» Start capability program for leaders and teams



Your business results will be realised with certainty when both the

content and context of the Change Program are consciously
managed

Content and capabilities - providing the right skill mix and using tools as needed

»Case for action

. - TestConcept ~ Validate design _  Field test
>Vision and performance . .
goals - Quick wins - Develop ~  Implement
>Preliminary economic - Detallled redesign and proving - Test - Adapt _to new
benefits - ldentify gaps to be closed operations

Project Stream - Content

- Design - Construct -Transition

Change :
Management Focus

Context and conditions - applying the content in the prevailing environment

~  Challenges ahead ~  Migration strategy ~  Implement -~ Roll out releases
- Commitment to = Release integration - Integrate = Institutionalise
proceed plan _ Measure change

- Track Results

23



The Product Offering

« Stakeholder Analysis » Leadership

» Environmental Scans + Senior Team Visioning Workshops

* Industry Assessments « Strategic Options / Scenarios Research

* Internal Business Scan » Scenario Planning Workshops

» Customer and Product Profiling » Business Planning Workshops

* Relationship Management Plans * Creation of Strategic and/or Business Plans
* Market Analysis » Executive Coaching and mentoring

Improved
Performance
* Organisation Design and Business » Design and Implementation of
Restructuring : Organisation Sponsorship Model
» Change Program Design e L ICEERIE « Communication Plans
* Implementation and Release Planning * Leadership Coaching
* Business Unit Plans * Cultural Change Programs
» Business Process Redesign
» Benchmarking
» Performance Management System

Design
Implementation
Program Reviews



Process excellence is how strategy becomes

Closing: reality

When leaders align value streams, operating
th model, metrics, and improvement cadence,
e execution becomes:

e Faster

exeCUtive * More predictable
message * Lower risk

e Better for customers and teams

Ask: Which value stream will we improve first—
and what will we stop doing to make space?
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